Instructions please read the feedback to complete the table and if you want to make changes go ahead and do it your way but please look at the example to have an idea of how this table needs to be complete. 
Feedback 
GAP TABLE: This table is for the four GAPs selected from the GAP Analysis.

GAP Goal 1: #7 I seek timely support and feedback from others to help track my progress and achieve my goals.
Complete the following table with the details of your plan for GAP Goal 1.

	Training & developmental activities toward Goal 1 
Examples:
· Attend a conference on ethical leadership
· Read a book on the importance of cultural competence in my industry
· Learn several key phrases in a new language
	Target completion date / actual completion date
Set your target dates at the outset. 
Update with actual dates when you have completed each task.
	Resources & costs
What costs are associated with completing this activity? What resources will you use to cover those costs?
	Expected outcomes/measures
How will you know you have succeeded? How will you demonstrate your acquired competency? How might someone else be able to validate your new competency?

	Attending monthly meetings to train in the areas I need improvement. – Do you know what those areas are? If so, provide them.  Also, indicate your target completion date in the next column.
	Target:	As needed 
Actual:	Click here to enter a date.
	Time. – Good. Since you also plan to solicit feedback from leadership, they also serve as a resource. 


	My progress will be supported with leadership feedback. – Good. Do you have someone in mind? Will it be your supervisor? 

	Planning ahead documents that need revision for a better time frame. – Rephrase this for greater clarity. Indicate your target date in the next column.
	Target:	Click here to enter a date.
Actual:	Click here to enter a date.
	Time. – Good. Your supervisor is also a resource. 
	Will received validation from the supervisor. – Good. Very specific.

	
	Target:	Click here to enter a date.
Actual:	Click here to enter a date.
	
	





GAP Goal 2: #38 I am able to identify issues with managerial effectiveness within my organization (if they exist).
Complete the following table with the details of your plan for GAP Goal 2.

	Training & developmental activities toward Goal 2

	Target completion date / actual completion date
	Resources & costs
	Expected outcomes/measures

	Managers need more training for better retention of employees. – You have identified training for employee retention. The goal here is to identify issues with managerial effectiveness within the organization. The question then becomes, what is the cause of employee turnover. Turnover, in and of itself is the result of an underlying issue.
	Target:	As needed 
Actual:	Click here to enter a date.
	Time 
Training 
	Less employee’s turnover prioritizing the need of employees. – You have identified two outcomes. One is less employee turnover – Good. The second is prioritizing employee needs. Make sure your activity matches the outcome. Training may not be necessarily be the need employee have. Once the underlying cause of turnover is identified you will be able to determine an effective outcome. 

	Training new staff for a lengthy time. Again, identify the underlying cause of turnover. Perhaps surveying your employees will help identify issues with managerial effectiveness. 
Also, what is meant by “a lengthy time?” Finally, what is your target date?
	Target:	Click here to enter a date.
Actual:	Click here to enter a date.
	Time
Training 
	Consumer experience will increase positively, assuring patient's needs are met.- This is confusing. Did you intend to say “staff” needs will be met through training? 

	
	Target:	Click here to enter a date.
Actual:	Click here to enter a date.
	
	





GAP Goal 3: #4 I am able to define organizational culture.
Complete the following table with the details of your plan for GAP Goal 3.

	Training & developmental activities toward Goal 3

	Target completion date / actual completion date
	Resources & costs
	Expected outcomes/measures

	A clear understanding of organization culture with different trainings for all the departments. - Your activity does not align with the gap goal. The goal requires you to be able to define organizational culture. Since you are unable to define organizational culture, your activity or training must enhance your understanding of organizational culture. The activity must be aimed at YOUR understanding. 

Provide a target date for your activity.
	Target:	Click here to enter a date.
Actual:	Click here to enter a date.
	Time 
Training 
	Employees would be able to perform the company Mission, Vision, and Values. Implementing the core values that are use a guide in carrying out in a day to day R.I.S.E.S: Respect, Integrity, Service, Excellent, Stewardship. – Once your activity has changed, so will your outcome. Your outcome should reflect your ability to define organizational culture. So, the learning and change will be on your part, not the team.

	Monthly trainings for staff for a healthy environment. – Same as above. Align your training and/or activity to reflect how you will increase your knowledge and understanding of organizational culture. 

Provide a target date for your activity.
	Target:	Click here to enter a date.
Actual:	Click here to enter a date.
	Time 
Training
	Promoting a strong structure for the hospital departments to have a better workflow along with communication. Team members that are informed tend to work better. – Same as above.

	
	Target:	Click here to enter a date.
Actual:	Click here to enter a date.
	
	





GAP Goal 4: #8  I can identify the challenges associated with having a geographically dispersed team.
Complete the following table with the details of your plan for Goal 4. 

	Training & developmental activities toward Goal 4

	Target completion date / actual completion date
	Resources & costs
	Expected outcomes/measures

	Set up times to accommodate all team members for training or meetings. – Your activity does not align with the gap goal. The goal requires you to be able to identify the challenges associated with having a geographically dispersed team. Since you have indicated that is not an area of strength for you, your activity should indicate what will help you learn of such challenges. This can include reading articles to identify challenges among such teams.

Provide a target date for your activity. 
	Target:	Click here to enter a date.
Actual:	Click here to enter a date.
	Time commitment 

	If all team members have the capacity to establish a valid time, the work can be done in a timely matter without delays. – Once your activity has changed, so will your outcome. Your outcome should reflect your ability to identify challenges with having a geographically dispersed team. So, the learning and change will be on your part, not the team. 

	Create a group chat via aim or email to have an excellent source of communication. – This will work, if the communication enables you to learn the challenges different team members are experiencing. 

Provide a target date for your activity. 
	Target:	Click here to enter a date.
Actual:	Click here to enter a date.
	Time 
Planning 

	Setting ways of communication for a geographically dispersed team will help succeed in all project operations. Communication is the key to success. – For this activity, communication is key if it will help you learn of the challenges experienced by your team members. 

	
	Target:	Click here to enter a date.
Actual:	Click here to enter a date.
	
	








GAP TABLE: This table is for the four GAPs selected from the GAP Analysis.

GAP Goal 1: #7 I seek timely support and feedback from others to help track my progress and achieve my goals.
Complete the following table with the details of your plan for GAP Goal 1.

	Training & developmental activities toward Goal 1 
Examples:
· Attend a conference on ethical leadership
· Read a book on the importance of cultural competence in my industry
· Learn several key phrases in a new language
	Target completion date / actual completion date
Set your target dates at the outset. 
Update with actual dates when you have completed each task.
	Resources & costs
What costs are associated with completing this activity? What resources will you use to cover those costs?
	Expected outcomes/measures
How will you know you have succeeded? How will you demonstrate your acquired competency? How might someone else be able to validate your new competency?

	Attending monthly meetings to train in the areas I need improvement. The areas are patient access and case management. 
	Target:	6/20/21
Actual:	10/25/20
	Time 
	My progress will be supported with leadership feedback.  The director from patient access and the director from case management will be providing the feedback to my manager. 

	I will be drafting patient access reports ahead for management to give me feedback before meetings.
	Target:	2/15/21
Actual:	10/25/20
	Time and supervisor 
	Will received validation from the supervisor. 





GAP Goal 2: #38 I am able to identify issues with managerial effectiveness within my organization (if they exist).
Complete the following table with the details of your plan for GAP Goal 2.

	Training & developmental activities toward Goal 2

	Target completion date / actual completion date
	Resources & costs
	Expected outcomes/measures

	 Identify employee burn out. 
Read book: Minimizing Employee Turnover
	Target:	As needed 
Actual:	10/25/20
	Time 
Book $24.99. Will use personal funds to cover the fees. 

	Less employee’s turnover prioritizing the need of employees. 

	Request meetings with HR to identify the hiring process. 
	Target:	2/26/21
Actual:	10/25/20
	Time

	Consumer experience will increase positively, assuring patient's needs are met.





GAP Goal 3: #4 I am able to define organizational culture.
Complete the following table with the details of your plan for GAP Goal 3.

	Training & developmental activities toward Goal 3

	Target completion date / actual completion date
	Resources & costs
	Expected outcomes/measures

	A clear understanding of organization culture with different trainings for all the departments. 
	Target:	Click here to enter a date.
Actual:	10/25/20
	Time 
Training 
	Employees would be able to perform the company Mission, Vision, and Values. Implementing the core values that are use a guide in carrying out in a day to day R.I.S.E.S: Respect, Integrity, Service, Excellent, Stewardship. 

	Monthly trainings for staff for a healthy environment.   
	Target:	Click here to enter a date.
Actual:	10/25/20
	Time 
Training
	Promoting a strong structure for the hospital departments to have a better workflow along with communication. Team members that are informed tend to work better. 

	
	Target:	Click here to enter a date.
Actual:	10/25/20
	
	





GAP Goal 4: #8  I can identify the challenges associated with having a geographically dispersed team.
Complete the following table with the details of your plan for Goal 4. 

	Training & developmental activities toward Goal 4

	Target completion date / actual completion date
	Resources & costs
	Expected outcomes/measures

	Set up times to accommodate all team members for training or meetings.
	Target:	Click here to enter a date.
Actual:	10/25/20
	Time commitment 

	If all team members have the capacity to establish a valid time, the work can be done in a timely matter without delays.

	Create a group chat via aim or email to have an excellent source of communication. 
	Target:	Click here to enter a date.
Actual:	10/25/20
	Time 
Planning 

	Setting ways of communication for a geographically dispersed team will help succeed in all project operations. Communication is the key to success.

	
	Target:	Click here to enter a date.
Actual:	10/25/20
	
	



















Example 
GAP TABLE: This table is for the four GAPs selected from the GAP Analysis.
PROFESSOR NOTE: EACH OF THE FOUR GAP GOALS COMES FROM YOUR EXCEL GAP ANALYSIS.  ONE GAP GOAL IS SELECTED BY YOU FROM EACH OF THE FOUR (4) PARTS OF THE EXCEL GAP ANALYSIS. EACH GOAL YOU SELECT FROM THE EXCEL GAP ANALYSIS IS THEN PLACED ON YOUR GAP TABLE (see below). EACH PART OF THE TABLE IS FOR A DIFFERENT GOAL AND THERE SHOULD BE FOUR WHEN THE TABLE IS COMPLETED. SELECTED FROM THE EXCEL GAP ANALYSIS. THE ACTIVITES YOU WILL UNDETAKE TO IMPROVE YOURSELF. ON EACH GOAL ARE REQUIRED FOR EACH OF THE FOUR (4) GAP GOALS AS THE EXAMPLE DEMONSTRATES.  THE MORE COMPLETE AND WELL DEVELOPED ALL AREAS OF THE GAP TABLE ARE --- THE BETTER THE GRADE WILL LIKELY BE.        

GAP Goal 1: 10-I know what I need to improve to be an effective leader (EACH SPEICIFC GOAL SHOULD BE PLACED HERE)
Complete the following table with the details of your plan for GAP Goal 1.

	Training & developmental activities toward Goal 1 
Examples:
· Attend a conference on ethical leadership
· Read a book on the importance of cultural competence in my industry
· Learn several key phrases in a new language
	Target completion date / actual completion date
Set your target dates at the outset. 
Update with actual dates when you have completed each task.
	Resources & costs
What costs are associated with completing this activity? What resources will you use to cover those costs?
	Expected outcomes/measures
How will you know you have succeeded? How will you demonstrate your acquired competency? How might someone else be able to validate your new competency?

	Attend Leadercast conference in Duluth GA. 
	Target:	5/10/19
Actual:	Click here to enter a date.
	Conference tickets are 70$ for students and will require some travel associated costs. Will use personal funds to cover these costs. 
	Attend the conference. Learn 3 leadership skills to employ in my organization. Establish this training goal with my supervisor and request feedback to determine success of implementation. 

	Read How to Win Friends and Influence People by Dale Carnegie
	Target:	4/23/19
Actual:	Click here to enter a date.
	eBook costs $3. Will use personal funds to cover these costs.
	Complete the book and develop a “lessons learned” report for self-review. This document can serve as a resource to review skills obtained from reading the book. 

	Study public speaking and communication skills at mindtools.com
	Target:	3/1/19
Actual:	3/13/19
	Website is free. Time is the only resource that will be needed to complete this goal. 
	Study lessons from the site and utilize the skills learned at a future speaking event. 



GAP Goal 2: 51-I am able to identify whether my organization's leader uses a transactional or transformational leadership style and discuss the implications.
Complete the following table with the details of your plan for GAP Goal 2.

	Training & developmental activities toward Goal 2

	Target completion date / actual completion date
	Resources & costs
	Expected outcomes/measures

	Read Improving Organizational Effectiveness Through Transformational Leadership
	Target:	2/28/19
Actual:	3/18/19
	eBook is free. Time is the only resource that will be needed to complete this goal.
	Know what transformational leadership is. Utilize 1 learned skill in my organization to rate its effectiveness. 

	Study Management by Exception (MBE)
	Target:	2/15/19
Actual:	2/24/19
	Content and articles are free. Time is the only resource that will be needed to complete this goal.
	Understand what transactional leadership is. Utilize an MBE skill learned from the research in my organization to rate its effectiveness.







GAP Goal 3: 6-I am able to assess the effects culture has on my organization’s ability to achieve its MGVOs.
Complete the following table with the details of your plan for GAP Goal 3.

	Training & developmental activities toward Goal 3

	Target completion date / actual completion date
	Resources & costs
	Expected outcomes/measures

	Study Human Resource (HR) departments role in creating a positive and ethical culture, specifically the articles written by Richard Fagerlin
	Target:	1/31/19
Actual:	1/31/19
	Content and articles are free. Time is the only resource that will be needed to complete this goal.
	Learn how culture can affect employee productivity. 

	Ready Trustology, The Art and Science of Leading High-Trust Teams
	Target:	2/28/19
Actual:	2/28/19
	eBook is $14.99. Will use personal funds to cover these costs.
	Analyze my organization to determine if the culture employs ethical, respectful, and effective actions and communications. 

	Develop a cultural analysis of my organization and determine hoe the culture impacts MGVO’s. 
	Target:	3/31/19
Actual:	Click here to enter a date.
	Time is the only resource that will be needed to complete this goal.
	Employ real world analysis and utilize the results of the assessment to address potential gaps in efficiency or lack of workplace ethics.







GAP Goal 4: 8-I can identify the challenges associated with having a geographically dispersed team
Complete the following table with the details of your plan for Goal 4. 

	Training & developmental activities toward Goal 4

	Target completion date / actual completion date
	Resources & costs
	Expected outcomes/measures

	Study management skills with regards to geographically dispersed teams
	Target:	1/18/19
Actual:	2/20/19
	Content and articles are free. Time is the only resource that will be needed to complete this goal.
	Learn the difficulties associated with managing geographically dispersed teams. 

	Review dispersed teams within my own organization and assess any potential issues. 
	Target:	1/25/19
Actual:	2/20/19
	Will require communication with other PM’s and employees. Time is the only resource that will be needed to complete this goal.
	 Employ real world analysis and utilize the results of the assessment to address potential conflicts and issues and recommend positive actions to remediate discovered issues. 



















Step 5: Complete Your Final LDP
This project step has considerable significance. It provides you with a unique opportunity to evaluate the impact of the course, your personality assessment, and the individual readings on your long-term career and leadership goals.
In this step, complete the following requirements:
· Include a reflection summary of between 500 and 750 words detailing the insights you gained from the assessments, discussions, feedback, group activities, and course readings that will facilitate the achievement of your SMART goal, career aspirations, and short-term developmental skills progress. Also explain what actions you intend to take based on these insights.
· After you write your reflection summary, make any modifications needed for your final LDP submission. Place in bold print on the final LDP any areas that changed between your preliminary LDP submission and your final LDP submission.
· Use the dropbox in the last step of this project to submit a copy of your final LDP and reflection summary to the appropriate assignment folder.
We trust that the development of an LDP and the acknowledgement of your short term skills development needs will result in the achievement of your long-term career goal.
Proceed to the next step to submit your work.
 
This is the leadership development plan for you to have an insight for the summary 
Long-Term Career Goal 
Make sure your goal is SMART: Specific, Measurable, Achievable, Realistic, and Time-bound.
In 3 to 5 years, my goal is to…By January 2021, I will be reviewing my annual performance and development plan for individual contributors with the eligibility and financial clearance manager. The main goal is to have every six months a meeting to see the possibility to become a team lead in the EFC team; the next meeting will be held in December 2020 and looking to move forward to a supervisor position by 2022 or sooner.
S: I am looking to move forward to a supervisor position by 2022 or sooner. 
M: Meet with eligibility and financial clearance manager. Meeting held every six months to determine potential of become a team lead in EFC. 
A:  I have previous experience in a managerial position; I am ready to move up with the department. One of the primary resources to achieve this goal is to sign up to the hospital mentoring programs to become a team lead, supervisor, and manager. 
R: The time frame is realistic to achieve my goal to get a promotion with the company. To move up with the company, I need to meet the waiting requirement for any position I decide to apply, which is six months.
T: By 2022 I will be done obtaining my MBA giving me more opportunities to grow with the company and opening more doors to get a supervisor position. 










Short-Term Skills Development Needs
What skills will you need to acquire to achieve your long-term career goal?
My leadership skills training and development 1. Learn to manage all aspects of the revenue cycle 
2. Become more outspoken in meetings 
3. Improve my emotional intelligence, delegation, time management, and strategic thinking
4. Expand my knowledge to understand how to lead an organization with the help of the MBA courses.  
5. Become knowledgeable with the organization managing styles in all the departments for better opportunities to grow. 


